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Please note that Allcargo Logistics, the logistics major announced its decision to restructure its business 
under Allcargo Limited and Allcargo Gati Limited (formerly Gati Limited). According to the filing, under 
the scheme, the International Supply Chain (ISC) business will be demerged into a separate entity, 
Allcargo ECU Limited and will include the India part of international supply chain business along with the 
international subsidiaries held under the ECU Worldwide NV. Express business and contract logistics 
business would come under the resulting entity Allcargo Logistics.

SCHEME HIGHLIGHTS

• A llcargo Logistics (ACL) to demerge its ISC business and support function into a separately listed 
entity, Allcargo ECU Limited (AEL).

• ASCPL (entity holding CL business) and GESCPL (operating entity of express business) will then merge 
into Allcargo Gati (AGL).

• As last step under the same Scheme, Allcargo Gati (housing the CL and Express businesses post the 
above step) to merge into Allcargo Logistics (post demerger of ISC business).

• Proposed demerger : 1 equity share of AEL of Rs. 2 each fully paid up, for every 1 equity share of ACL 
of Rs 2 each fully paid up

• Proposed merger of ASCPL into Allcargo Gati: 2 equity shares of Gati of Rs. 2 each fully paid up, for 
every 10 equity shares of ASCPL of Rs. 10 each fully paid up

• 1 RPS of Gati of Rs. 10 each fully paid up, for every 1 OCRPS of ASCPL of Rs. 10 each fully paid up 
(option of conversion on OCRPS has been rescinded by the holder of OCRPS)

• Proposed merger of GESCPL into Allcargo Gati: 3,475 equity shares of Gati of Rs. 2 each fully paid up, 
for every 10 equity shares of GESCPL of Rs. 2 each fully paid

• Proposed merger of Allcargo Gati into Allcargo Logistics (post ISC demerger): 63 equity shares of 
Allcargo Logistics of Rs. 2 each fully paid up, for every 10 equity shares of Gati of Rs. 2 each fully paid

 The scheme also entails the cancellation of:

 • Allcargo Gati’s current shareholding in GESCPL (upon merger of GESCPL into Gati)

 •  ACL’s current shareholding in ASCPL, GESCPL & Allcargo Gati (upon merger of Allcargo Gati into  
Allcargo Logistics)

Swap Ratio

In conclusion, 

•  shareholder of Allcargo Logistics will get 1:1 share in Allcargo ECU Limited in addition to their holding 
in Allcargo Logistics.

•  Shareholders of Allcargo Gati (other than Allcargo Logistics itself) will get 63 equity shares of Allcargo 
Logistics (post ISC demerger) for every 10 equity shares held by them. This factors in 3:1 bonus 
approved by shareholders of Allcargo recently
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SCHEME OF ARRANGEMENT
ALLCARGO LOGISTIC LIMITED AND ALLCARGO GATI LIMITED

ALLCARGO LOGISTICS LIMITED

CMP - Rs.312.40

MCAP - Rs.7674.30 crores

ALLCARGO GATI LIMITED

CMP - Rs.133.30

MCAP - Rs.1736.06 crores
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Note - The said Scheme would be subject to requisite 

approvals of the National Company Law Tribunal, BSE 

Limited, National Stock Exchange of India Limited, 

Securities and Exchange Board of India and other 

statutory / regulatory authorities, including those from 

the shareholders of the Allcargo, ASCPL, GESCPL, Gati 

and AEL, as may be applicable.
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